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P R E S E N T A T I O N 

 

 

Operator 

 

Greetings. Welcome to the GreenBox POS Corporate Update Conference Call.  

 

At this time, all participants are in a listen-only mode. A question-and-answer session will follow the formal 

presentation. If anyone should require Operator assistance during the conference, please press star, zero 

on your telephone keypad. Please note this conference is being recorded. 

 

I will now turn the conference over to your host, Ben Errez, Chairman and Co-Founder of GreenBox. You 

may begin, sir. 

 

Ben Errez 

 

Thank you very much. Hello, everyone. Good to virtually see you all. 

 

I have no idea of know how many of you are out there, but I hope that many. There’s a lot to discuss 

today, and we will do so as quickly as we can so that we can get to the Q&A portion of this conversation, 

and I understand there are many of those pending. 

 

I left this first slide on, on purpose, mainly because it says OTCQB GRBX there, and I wanted to give you 

all a heads up on our changing of our ticker to GBOX once we are listed on NASDAQ. Most of you 

already know that; just mentioning. 

 

As usual, this presentation will contain forward-looking statements within the meaning of Section 27A of 

the Securities Act of 1933, as amended, and Section 21E of the Securities and Exchange Act of 1934, as 

amended. The rest of that notice you can read for yourself. This presentation will be available through our 

IR representative who is on the line with me right now.  

 

GreenBox by the numbers. This is a little bit outdated as the stock is a little bit higher than what is 

presented there. Our market cap is north of $200 million. Interestingly enough, in the last 

presentation, that market cap was, I believe, $80 million, or something like that, so congratulations to the 

Company, and to all of you investors listening out there. 

 

The Company has currently running revenues of about $5.9 million for 2020. It shows our spending 

count is approximately $190 million. We have $21 million of those in the float. Insider control remains very 

high. This is a tightly held Company. We have 112 employees still, although when the acquisition 

of ChargeSavvy will be completed, we will have about 30 additional to those, and we’re still 

headquarters—headquartered in San Diego. 
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For those of you just looking at us for the first time, if you highlight points for the Company, obviously 

GreenBox is in the cutting edge of the launch in ledger technology, and with the robust technologies to it 

where the entire property rights to everything that is running on our ecosystem belongs to the Company. 

 

The Company enjoys recurring high margin revenues. We say here between 2% and 3%. For those of 

you not in the know, 2% pertains to our Generation 2, and 3%, or close to 3%, pertains to our Generation 

3 offerings. More about that later on in the presentation. 

 

Obviously, we all know about the macroeconomics that pushed this technology forward. We will discuss a 

few recent updates to this trend during this presentation, and the rest of the highlight points you can read 

for yourself. Again, I'm accelerating the pace of this presentation so that we can get to the Q&A as quickly 

as we can. 

 

The GreenBox technology is accurately represented in these few diagrams. I'm assuming that all of 

you can watch this as you listen to me. Transactions are essentially recorded and settled from the 

consumer to the merchants using the GreenBox payment infrastructure, and for that, GreenBox captures 

a fee. All that means is that there is a direct proxy going from gross processing volume to our revenue 

model. 

 

What a year it was for us, 2020, so there’s so much to talk about. Let's focus on what has happened since 

our last call. 

 

At the end of the fourth quarter of 2020, we announced that we project that we would be processing over 

$100 million for the quarter. I am happy to report that we actually beat that number by about 30%.  

 

On the 11th of January, we appointed a new Chief Operating Officer by the name of Vanessa 

Luna. Vanessa has been involved with the Company for a few years now. We know her well. She will be 

a great COO, and we already feel the impact of her contributions to the Company. 

 

On the 19th of January, we launched Generation 3, which is the largest scale technology upgrade that the 

Company had in its history. On the 20th, we announced the collaborative work that we have done with 

the Company called Cultivate for our curbside checkout. 

 

On the 25th, we announced our intent to acquire ChargeSavvy. ChargeSavvy is a retail payment 

processor that has been operating our system for the past couple of years. We know them well. The 

parameters of this acquisition will be discussed later on, but it is a remarkable achievement for the 

Company in being able to deploy its capital, and it's the power of its stock in a highly accretive fashion to 

mark the Company and shareholder value. 

 

On the 26th, we announced that Generation 3 will include white label bank offerings, and we are in 

discussions with several large banks in deploying this technology. It is an amazing piece of technology. It 

allows banks to be compliant as they venture onto the new frontier of acquiring clients and business on 

blockchain, and we will be very material and currently the only offering available to accomplish that. 

 

Then, just a few days ago, we provided guidance for revenues expectations for 2021 of at least 

$45 million in revenues and at least $18 million in net income. This is a point where we should all 

remember that one-tenth of 2021 will be behind us on Friday. Just a reminder that time goes by very 

quickly. 

 

This is a very important slide, and those of you who with eagle eyes will notice that there is a new 

technology offering that is being discussed here, so see if you can find it as I discuss it forward. 
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Let's talk about what is happening in the landscape of payment processing in general. 

 

The first thing we saw, and this was on January 4, was a letter from the Office of the Controller of 

Currency of the Feds describing how banks can utilize blockchain technology as a validator, and as a 

result, can utilize that in payment systems in the same fashion exactly as they do ACH, Wire, or SWIFT 

transactions today. 

 

In addition to that, it's not mentioned here, but I would encourage everybody to look online for two other 

developments along the same line. One was the offering in the form of a bill to Congress called the 

Banking for All Act that was submitted by a democrat senator from Ohio. That is the first time that the bill 

in the U.S. contains the mentioning of the digital dollar, electronic wallets, and blockchain as transactional 

space for transactions. 

 

Then, the second thing we just saw on the 12th of January was the appointed—appointment of the new 

head of the SEC, and again, I'm trying to remember his name. Gary Gensler was the name, and he 

happens to be an MIT professor with expertise in blockchain, and I guess he will be responsible for the 

transition of banks into this space. Amazing, amazing developments for GreenBox, once again happening 

in the perfect timing for us, and putting us in amazing positioning and differentiation point against this 

industry. Very happy about these developments and the timing of which. 

 

Obviously, globally we see these things already happening in a big way. China has been deploying digital 

Yuan, their currency, for a few years now, and estimated that by June of 2022 they will be 100% 

digital. Amazing development, and a big threat to the U.S. dollar, obviously, as a result. 

 

The European Central Bank is showing the same tendencies. They will reach critical mass. They estimate 

within 18 to 24 months, utilizing primarily the CBDC, the Central Bank digital currency, and in the U.S., 

you all know that the digital dollar has been worked on. The feds and MIT are working on 

fedcoin. Stablecoin is being developed as the prominent media for minted currency related digital 

presentation, essentially the digital equivalent of the U.S. dollar. 

 

Then, crypto currencies’ designs are evolving, and a lot of people are seeing interesting issues with the 

crypto currencies, including GreenBox, and there are different ideas on how to create a more secure 

volatility proof liquid and cross platform transactional asset base. We, at GreenBox, have a few ideas on 

how to do that, and in the coming days or weeks we will tell you all how we're going to address this issue 

with a new approach to crypto currencies. Watch for that. 

 

Generation 3 is the symbol of the forefront of this technology that we released, as we said earlier, on the 

19th of January, just on time with our previous announcement. We said that we would release it in the 

middle of January, and did. When necessary, we invested additional funds to ensure that this happens on 

time. It is very, very important to the Company and to the marketplace in general. 

 

Other than utilizations that we have discussed before, you would see additional key features in Gen 

3, such as accelerated on-boarding of new business. That's very important, the results of which you have 

already seen in the performance of Generation 2 that utilizes these modules in the fourth quarter of last 

year with amazing business results. 

 

We have added a complete offering for banks that is compliant with the new requirements that we've 

mentioned before, the Banking for All Act, and the letter of the OCC, and we offer that as a service and as 

a white label offering. Essentially, we can do the work for the bank, or the bank can do it entirely on their 

system. 
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We've added the blockchain, Provenance, that is a key factor in accelerating on-boarding, meaning that 

the verification of and regulated work that is involved in on-boarding of new business is part of what we 

do on the blog, and which can be greatly accelerated from days to minutes in the typical on-boarding. 

 

We're looking forward to the stabilized level of Generation 3, which will probably take us through the end 

of the quarter which will better position GreenBox vertically within the payment processing space, which 

will enable it to capture more significant shares of the transactional volume available. 

 

We are going to introduce a superior token design, and this is something that relates to what I said before 

about what we identify as existing problems with the current crypto currency design and the move to a 

complete solution that is far superior to what we have today, and for some of our other larger clients, we 

have added the capability of doing payment facilitation management modules. 

 

Generation 3 is a big deal for the Company. It's a game changer for us. It's a game changer for many 

other participants in the industry. The high margins that we have enjoyed, much higher than what is 

typical for the industry, are even more prominent under Generation 3, and we’ve discussed that before. 

 

The Fiscal Year 2021 guidance is still a conservative estimate, and we put it out there, our guidance, but 

watch us perform this year. The tailwinds we have discussed before; the OCC, the Banking for All 

Act, and the appointment of the new head to the SEC all accretive to the Company, and pushing it in the 

right direction. 

 

Intellectual property portfolio, we have, again, discussed before. Everything that runs on our system is 

stuff that we have internally designed, built, and own wholly, and then the experienced Management 

Team are the—every executive in the Company, and we continuously adding more or additional strength 

to the Leadership Team, in particular as it pertains to our NASDAQ up-listing, which requires us a few 

additional changes to the Board of Directors to our governing committees within the Company, and to 

certain key roles within the Company, and then, obviously, we are expecting to complete our up-listing to 

NASDAQ in the first quarter of 2021. 

 

These next two slides you've seen before, and you can read about Fredi and I, the co-founders of 

GreenBox here or on LinkedIn, where we share our profiles, and should you have additional questions 

following this presentation, here are the contacts for the Head of the Investor Relations Group, Mark, who 

is on the call right now with me, and the address of our headquarters in San Diego. 

 

I'm going to pause here and switch over to the questions that have been piling up here on my screen and 

see if we can get to all of them in a timely fashion. 

 

The first question is can you elaborate on Generation 2 versus Generation 3 margins? Why are Gen 3 

margins higher and by how much?  

 

I addressed that a little bit already. The idea is that to be a citizen of the ecosystem, to participate in it, 

you have to do on-ramp, or enter into the system using legacy technology, right, you use your debit card, 

credit card, whatever, to get the ability to transact within the blockchain ledger ecosystem, and then when 

you're done with that, you need to use an off-ramp to convert back from the media that you used to 

transact and back to the fiat currency; dollar, euro, whatever. 

 

Generation 2 still utilized, to a large degree, legacy systems on the on-boarding side and the off-boarding 

side, although the intermediate ecosystem was completely, and still is, owned by GreenBox. 

 

Generation 3 is an end-to-end scenario. It takes care of the exchange requirements on both sides; the on-

ramp and the off-ramp, and then on top of that, GreenBox does not share revenues generated within the 
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ecosystem with anybody else where we do have rev shares in certain portions of the activity of 

Generation 2. That takes us from about a 2% guidance on net revenues against our total processing 

volume in Generation 2 to about 3% under Generation 3. 

 

The next question is you have previously commented that you would not do a reverse split to meet 

NASDAQ minimum price requirements, and obviously reverse split will happen soon.  

 

I like this question. I think it's material to everybody. People seem to be concerned about it, or some are 

blessing it, depending on their optics of what is happening. There is a difference between doing a reverse 

split just to artificially get stock to a certain price without a major economic reason behind it. That's not the 

case with GreenBox. 

 

First of all, we are regulated by NASDAQ to be at least $4 stock before our conditional approval to be 

listed on NASDAQ can be materialized, so we have to get to that price. When we do that, there are a lot 

of economic advantages for us to get there, right? First of all, our cost of capital is decreased 

dramatically. Second, where today you may have a limited number of brokers that will handle the 

Company stock, once we're in NASDAQ, then that problem will go away, and every broker in the nation 

will take the stock. 

 

If the stock is above $5, there are other advantages. First of all, we would have, I think, a great shot at 

getting to the Russell 2000, because that index is being re-balanced in the middle of April, and we will 

have just enough time, perhaps, to be included. This is material on getting on buy programs and index 

funds, and other institutional purchases of the stock. 

 

Additionally, there are certain major funds that would support the stock when it's price is, let's say, 

between $5 and $10. We see that as extremely important for the Company, and very, very accretive to 

the shareholder value. Apart from that, reverse split is only optics, right? If you had a thousand shares at 

$1, and now you have 250 shares at $4, you still have the same amount of money invested with the 

Company. 

 

I'm not concerned with that. I'm happy to comply with NASDAQ requirements and get the stock to where 

they ask us to put it, and we are, as the major shareholders—remember, Fredi and I are still the largest 

shareholders by the Company, and not only are we shareholders, we are also direct investors. We, the 

two of us, participated in the last raise. We were about half of that. We're happy to continue to invest in 

the Company, and we think that this is something that would be amazing for all of us. 

 

The next question pertains to NASDAQ uplisting. What stage is the NASDAQ uplisting application in?  

 

We're getting close. The application is in. The S-1 filing was completed. We're still waiting for the SEC to 

come back with comments, if any. We didn't get any comments for the previous S-1, so we think this is 

under control. NASDAQ has to provide us with the conditional approval. We expect that very soon, in a 

matter of days, and we have already, as we presented in the S-1, commitment to enough capital to satisfy 

all of NASDAQ's requirements for shareholder equity, and then some. The total commitment is in the 

north of $40 million, so without committing to any particular date, we think that the NASDAQ up-listing is 

going to be completed in a matter of weeks. 

 

The next question pertains to the banking offering and specifically for the white label offering, are banks 

signed up and is using the platform already?  

 

Yes and no. Banks are signed up, but the platform itself is not yet deployed. It will require certain 

integration to be completed as part of this offering, but we're very enthusiastic about its 

potential, especially since there is no other offering that is holistic like the GreenBox offering for banks, so 
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we anticipate that we will enjoy dramatically by the—or from the—this mass migration of banks into this 

new frontier, this launching space. 

 

The next question is, does your 2021 guidance of $18 million in net income include the acquisition 

of ChargeSavvy?  

 

What a great question. The ChargeSavvy acquisition, once completed, will entail an updated projection 

to this revenue that we announced, and will be on top of what we projected so far. 

 

The next question. Can you provide us with an update on how January processing volumes compared 

with the volumes seen in Q4?  

 

Q4 was incredible, right? We all know that; about $131 million profit, with making it the best quarter ever 

for the Company. In December alone we processed about $84 million, and with an EBITDA that is just 

north of $1 million. This is amazing. I'm happy to report that we will probably beat December in 

January, which is just behind us. This Company is on an amazing trajectory. Before this elephant 

month, the best quarters we had were in 2019, and what we did in December beat the best quarter of 

2019. December is almost two-and-a-half times the best month ever before it, and yet January will beat 

it. Amazing, amazing performance. 

 

Next question. In an interview a week ago you mentioned two large partners, Pfizer and Visa. Can you 

share further color on the nature of the relationship with both companies?  

 

I can to a certain degree. On the Visa side, there are two main goals for the Company. One is on the 

issuance side, and one is on the Visa Direct side. On the issuance side, we're talking about the capability 

of issuing debit cards that are both fiat and crypto; amazing capability, and on the Visa Direct platform, 

we're talking about doing risk down payments and the push to card, which means transactions can settle 

in the crypto world and then populate a debit card a person has in their pocket at the same time. Pretty 

interesting capability. 

 

On the Pfizer side, we're just completing integration now and quoting new applications primarily on the 

CBD side to the Pfizer platform. More on that in a release to follow. 

 

The next question. I don't understand how someone already is asking about the token design. This was 

just stated, but anyway, I could have told the person asking that. Will the planned superior token 

design be in place (inaudible) upgrade to Gen 3. 

 

Yes, of course, this is what we are planning on, and it’s part of the stabilized Gen 3 platform that is 

expected by the end of the quarter. 

 

The next question. What is the current status of the company liabilities or debt, and how might that impact 

the upcoming NASDAQ listing?  

 

Happy to report that the Company is debt free, and all of its liabilities are none, except what 

was announced as the structure of the up-listing raise in the S-1 just filed. 

 

The next question, and folks, I hope I can get to all of them in time. I'll try to rush it up, but I still have a 

pile to go. At $100 million processing volume, does that equate to $7 million in revenue. Is it approximate 

$3 million in EBITDA, given the EBITDA margin will improve with your Gen 3 platform?  
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Amazing question. That's someone who is in the know, and knows math really well, so yes, the answer is 

yes to both of those. Our gross processing volume will remain at about 7%, and our net revenues will inch 

up towards the 3%, so you're correct. 

 

Another question. In 2020, ChargeSavvy did $500 million plus in processing volume and $30 million in 

revenue, and about $40 million in EBITDA. How much did the ChargeSavvy processing volume grow in 

2020?  

 

I think that the question here pertains to the difference in ChargeSavvy performance from 2019 to 2020, 

because in 2021, their performance will become merged with GreenBox performance once this 

transaction is finished, but the growth—ChargeSavvy growth was amazing, and the pandemic hit 

them hard, as it did a lot of businesses in this space, which allowed for the acquisition to be completed at 

such favorable terms to both companies, and obviously, all shareholders. This kind of addition to our 

bottom line at the expected clear ratio of north of $40 million, once on NASDAQ, adds a market cap that 

is significant, so let's say $13 million is $520 million in market cap increase. Again, on paper, we're not 

doing any specific stark projections or any kind of solicitations, but that, to me, says that this is an addition 

of about $2 a share if all of these numbers are correct and executed properly, so amazing development 

for the Company. 

 

The next question. Please clarify does the 2021 projections issued in January include ChargeSavvy 

acquisition?  

 

It does not. We cannot issue that as part of our regulated life. We cannot issue projected revenues based 

on acquisitions that did not complete yet. 

 

I think I'm getting the signal here that I need to stop this transaction, or this presentation. 

 

I thank everyone for their participation and great questions, and moderator, at this point, I return the floor 

to you. 

 

Operator 

 

At this point, this concludes today's conference, and you may disconnect your lines at this time. Thank 

you for your participation. 

 

Ben Errez 

 

Thank you, all. I appreciate your time and attention during this presentation. 

 

If you have anything further, you can contact myself or Mark at our Investor Relations Team directly, and I 

wish us all a great year ahead. Thank you, all. 
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